
VANGUARD ELECTRIC COMMISSION AGENDA 
BLACK EARTH • MAZOMANIE 

714 Blue Mounds Street | Black Earth, WI 53515 
6:30 PM • Tuesday • 5/18/2021 

 
1) Call to order 
2) Introduction of new member(s) 
3) Roll call 

a. Mitch Hodson—Black Earth 
b. Rod Howard—Black Earth 
c. New Member—Black Earth 
d. Kyle Kepler—Mazomanie 
e. Peter Huebner—Mazomanie 
f. Gary Harrop—Mazomanie 
g. Mike Krawczyk—Citizen at Large 

4) Proof of posting (Village of Black Earth, Village of Mazomanie, Star News) 
5) Approval of minutes 
6) Election of officers 
7) Public comment (3 minutes per person) 
8) Financial Report 
9) Discussion/Action—Results of 2020 review of books 
10) Discussion/Action—Superintendent’s Report 
11) Discussion/Action—Staffing 
12) Discussion/Action—Superintendent’s annual review 
13) Items for discussion at next meeting 
14) Set date of next meeting 
15) Adjourn 

       
PLEASE NOTE: If you need assistance to attend this meeting, please call 608-767-2561 to allow 
accommodations to be made. 
 
Vanguard Electric Commission  
Peter Huebner, President 

 
Dated: 5/14/21 



   

MINUTES 
May 18, 2021 | 6:30 PM 

Vanguard Shop – 714 Blue Mounds St, Black Earth, WI 53515 

1. Call to order Vanguard Electric Commission president Peter Huebner called the meeting to order at 6:30 PM. 

 

2. Introduction of new member(s) Scott Patchin is the new member for Black Earth. 

 

3. Roll call Those in attendance upon roll call were Scott Patchin, Kyle Kepler, Peter Huebner, Gary Harrop, and Mike 

Krawczyk.  Rod Howard arrived shortly after.  There was a quorum. 

  

4. Proof of posting A copy of the notice was posted May 14, 2021 to the Village of Mazomanie and the Village of Black 

Earth.  It was also transmitted to Star News. 

 

5. Approval of minutes Motion by Harrop/Krawczyk to approve March 16 and March 30, 2021 minutes.  Motion 

passed. 

 

6. Election of officers Motion by Harrop/Krawczyk to nominate Peter Huebner as President.  Motion passed. 

Motion by Patchin/Huebner to nominate Mitch Hodson as Vice President.  Motion passed. 

 

7. Public Comment (3 minutes per person) None 

 

8. Financial report Lydia gave a more detailed financial report due to the introduction of a new member, including 

explanation of vehicle account, Resco stock/credits, flood account, and how expenses are charged to villages. 

 

9. Discussion/Action—Results of 2020 review of books Zak Bloom reviewed the books and provided a written 

report.  Everything seemed to be in line.  He commented on the lack of wage memo for 2020.  Somehow the sheet 

was misplaced, but all other years are on record.  Will continue using in the future. 

 

10. Discussion/Action—Superintendent’s report 

Working with Hwy 14 contractor on needed adjustments.  Hwy Y project complete.  J&R to start work on two alleys 

(east of Crocker, and behind Mobil).  Many new services and extensions in Black Earth.  3-phase meter testing done. 

Ripp Farm meter found miswired since 2010; not caught by meter test company in years past.  Has been corrected 

and Vanguard working with village to correct billing.  Question about who is responsible for continuing costs on Hwy 

14.  Mazo is, but original project was under budget and bond funds were reserved in case of this situation. 

 

11. Discussion/Action—Staffing John retired May 7.  Taylor doing very well.  Wade (journeyman) took a new Meter 

Tech job.  For his replacement, legally can go back to candidate pool from last posting.  Start interviews this week, 

likely hire an apprentice.  Everyone will rotate carrying on-call phone, but as journeymen, Kurt or Shawn will have to 

come in for all calls.  Question on having John help in emergency.  Per state regulations, he has to wait 75 days.  

Question if having two apprentices is ok.  Yes, we meet state requirement of 1:1 ratio of apprentice to journeyman. 

 

12. Discussion/Action—Superintendent’s annual review Motion by Krawczyk/Kepler to have chair and vice chair 

conduct superintendent’s review and bring recommendations to board. Going forward, superintendent’s wage will 

be reviewed at the same time as the other employees so that it is reflected in the budget.  Motion passed. 

 

If commission members have comments for Shawn’s review, let Peter or Mitch know. 



   
13. Items for discussion at next meeting None 

 

14. Set date of next Vanguard Electric Commission meeting July 20 at 6:30 PM 

 

15. Adjourn Motion by Kepler/Krawczyk to adjourn.  Motion passed. 
















