
 

VANGUARD ELECTRIC COMMISSION AGENDA 
VANGUARD SHOP 

714 Blue Mounds Street | Black Earth, WI 53515 
6:30 PM • Tuesday • 3/15/2022 

1) Call to order 

2) Roll call 

a. Mitch Hodson – Black Earth 

b. Rod Howard – Black Earth 

c. Scott Patchin – Black Earth 

d. Kyle Kepler – Mazomanie 

e. Peter Huebner – Mazomanie 

f. Gary Harrop – Mazomanie 

g. Mike Krawczyk – Citizen at Large 

3) Proof of posting (Village of Black Earth, Village of Mazomanie, Star News) 

4) Approval of minutes 

5) Public comment (3 minutes per person) 

6) Financial report 

7) Superintendent’s report 

8) Discussion/Action—Bucket truck purchase 

9) Items for discussion at next meeting 

10) Set next meeting date 

11) Adjourn 

 

PLEASE NOTE: If you need assistance to attend this meeting, please call 608-767-2561 to allow 
accommodations to be made.  
 
Vanguard Electric Commission  
Peter Huebner, President  
 

Dated: 3/11/2022 



MINUTES 
March 15, 2022 | 6:30 PM  

Vanguard Shop – 714 Blue Mounds St, Black Earth, WI 53515 

1. Call to order Vanguard Electric Commission president Peter Huebner called the meeting to order at 6:30 PM. 

 

2. Roll call Those in attendance upon roll call were Rod Howard, Scott Patchin, Kyle Kepler, Peter Huebner, and Mike 

Krawczyk. There was a quorum. 

 

3. Proof of posting A copy of the notice was posted March 11, 2022 to the Village of Mazomanie and the Village of Black 

Earth. It was also transmitted to Star News. 

 

4. Approval of minutes Motion by Krawczyk/Patchin to approve minutes dated 1/24/22. Motion passed. 

 

5. Public Comment (3 minutes per person) None 

 

6. Financial report Smaller balances in checking accounts, higher inventory balance due to lead times and price increases.  

$80K charged to BE, $45K to Mazo so far.  YTD net income is $5300 ($4700 vehicle profits + $600 scrap proceeds).  

CWIP/work order closing entries went well this year, few minor questions from Mazo auditor.  Zak Bloom has begun 

review of 2021 books, hopes to have it completed in the next few weeks. 

 

7. Superintendent’s report Busy tree trimming in rural BE and with both PW departments.  Apprentices have school this 

month, both are doing very well.  Still working on substation transformer purchase in Mazo.  Plastic Ingenuity looking at 

expansion; need two transformers, price has gone from $30K to $140K since last year.  Hi-Ranger currently being 

repaired after incident with a tree branch; replace bucket and repair leveling, which needed to be done next year 

anyway.  Upcoming grant possibilities which may benefit both villages.  More details to come. 

 

8. Discussion/Action—Bucket truck purchase Shawn presented a complete vehicle replacement plan.  Chipper possibly to 

be replaced in 2022—waiting on a demo unit.  Digger Derrick is oldest piece of equipment, but no plans to replace 

anytime soon.  Proposal to replace big bucket with unit quoted by Utility Sales.  International chassis option, total truck 

price $305,856.  Price is locked in, not sure of down payment required.  Won’t receive truck until July 2023.  Old truck is 

requiring more repairs, harder to pass inspection.  Estimate $60K resale. 

Motion by Patchin/Kepler to approve purchase of Hi-Ranger for $305,856 with International chassis.  Motion passed. 

 

9. Items for discussion at next meeting None 

 

10. Set next meeting date May 17, 2022 @ 6:30 PM 

 

11. Adjourn Motion by Patchin/Krawczyk to adjourn. Motion passed. 












