
VANGUARD ELECTRIC COMMISSION AGENDA 
BLACK EARTH • MAZOMANIE 

714 Blue Mounds Street | Black Earth, WI 53515 
6:30 PM • Tuesday • 1/19/2021 

 
1) Call to order 
2) Roll call 

a. Troy Esser—Black Earth 
b. Rod Howard—Black Earth 
c. Mitch Hodson—Black Earth 
d. Kyle Kepler—Mazomanie 
e. Peter Huebner—Mazomanie 
f. Gary Harrop—Mazomanie 
g. Mike Krawczyk—Citizen at Large 

3) Proof of posting (Village of Black Earth, Village of Mazomanie, Star News) 
4) Approval of minutes 
5) Public comment (3 minutes per person) 
6) Financial Report 
7) Discussion/Action—Superintendent’s Report 
8) Discussion/Action—Bank authorization for Lydia to perform non-signatory actions 
9) Discussion/Action—Truck purchase 
10) Consideration/motion to enter closed session pursuant to Wis. Stats. 19.85(1)(c) for 

consideration, and taking action as appropriate, regarding the employment, 
promotion, compensation, or performance evaluation data of one or more 
employees (Employee wages). Roll call vote. 

11) Consideration/motion to arise from closed session 
12) Consideration/motion on any closed session items 
13) Items for discussion at next meeting 
14) Set date of next meeting 
15) Adjourn 

       
PLEASE NOTE: If you need assistance to attend this meeting, please call 608-767-2561 to allow 
accommodations to be made. 
 
Vanguard Electric Commission  
Peter Huebner, President 

 
Dated: 1/14/21 



   

MINUTES 
January 19, 2021 | 6:30 PM 

Vanguard Shop – 714 Blue Mounds St, Black Earth, WI 53515 

 

1. Call to order Vanguard Electric Commission President Peter Huebner called the meeting to order at 6:30 PM. 

 

2. Roll call Those in attendance upon roll call were Rod Howard, Mitch Hodson, Peter Huebner, Kyle Kepler, Gary 

Harrop, and Mike Krawczyk.  Troy Esser arrived later.  There was a quorum.  Community member David Stanfield 

was also present. 

  

3. Proof of posting A copy of the notice was posted January 14, 2021 to the Village of Mazomanie and the Village of 

Black Earth.  It was also transmitted to Star News. 

 

4. Approval of minutes dated November 17, 2020 Motion by Kepler/Hodson to approve November minutes.  Motion 

passed. 

 

5. Public Comment (3 minutes per person) David Stanfield stated his plan to write articles about Black Earth’s 

electric, fire department, and library to inform area residents of their development and perspectives for the future.  

May contact various board members for input. 

 

6. Financial report Minor materials account below $10,000; on-track to dissolve balance within 5 years.  Added vision 

insurance benefit this year—no cost to Vanguard.  BE December bill $120,000 due to J&R boring along Turkey Rd 

and KP, and year-end inventory charges.  Almost $2000 of temp fee revenue.  Well under budget in BE for 2020.  

Came in right at budget in Mazo.  $16,000 vehicle repairs for 2020, compared to $23,000 last year.  Check if Zak 

Bloom will do review of 2020 books.  Lydia will do the CWIP entries for the villages, using Zak as a reference as 

needed. 

 

7. Discussion/Action—Superintendent’s report:  One employee is out, wife tested positive for COVID.  Likely won’t 

return until first week of Feb.  This is paid time off.  Took a village-wide outage last week in BE to repair a bad switch 

in the sub.  J&R was in BE boring along Turkey Rd, Hwy KP, and customer service on Spring St.  They hit a Charter 

fiber line.  Job posting went live, lots of interest.  Posting will remain open until Feb. 5.  Updating meters and 

transformers on GIS mapping—hoping to cut down on paper records.  Received safety grant with a $500 match, 

haven’t decided what to purchase.  Stocking up on inventory, some items are 30 weeks out.  Implemented a frost 

policy--$300 for above-ground temps, or customer pays full cost to drill permanent. 

 

Discussion on updated budget.  Time split % for 2020 was 57/43 (BE/Mazo), very close to projected 60/40 split.  

Comp time significantly under budget.  Overall, under budget for both villages.  Still no approved 2021 budget for 

BE; per Hodson/Esser, dollar amount has been approved.  Request by Harrop for Shawn to draft a 5-year plan for 

Mazo projects.  Shawn is also working with DOT—maps for Hwy 14 changed after electric was put in, will need to 

move a few spots. 

 

8. Discussion/Action—Bank authorization for Lydia to perform non-signatory actions Resolution presented 

authorizing Lydia to conduct account inquiries, stop pay initiations, and other non-signatory actions on all bank 

accounts.  Motion by Harrop/Kepler to approve Resolution 01-19-21R.  Motion passed. 

 



   
9. Discussion/Action—Truck purchase Discussion on replacing ‘18 Ford pickup purchased Oct-2017.  Would like to 

stay on a 3-year replacement schedule.  Trade-in value $28,500, new purchase price $36,900, so it costs roughly 

$2800/year.  Truck boxes are set up for easy transfer.  Shawn thinks vehicle fund is growing at a good rate and no 

major equipment replacements planned in the near future. 

 

Motion by Krawczyk/Hodson to approve the truck repurchase plan as discussed.  Motion passed. 

 

10. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1)(c) for consideration, and 

taking action as appropriate, regarding the employment, promotion, compensation, or performance valuation 

data of one or more employees (Employee wages).  Roll call Vote. 

 

Motion by Esser/Krawczyk to enter closed session.  Motion passed with unanimous roll call vote: Troy—yes, Rod—

yes, Mitch—yes, Kyle—yes, Peter—yes, Gary—yes, Mike—yes. 

 

11. Consideration/motion to arise from closed session 

 

12. Consideration/motion on any closed session items:  Motion by Krawzcyk/Hodson to approve what was discussed 

in closed session and have Shawn discuss with employees.  Motion passed. 

 

13. Items for discussion at next meeting: None 

 

14. Set date of next Vanguard Electric Commission meeting:  March 16 at 6:30 PM at the Vanguard shop 

 

15. Adjourn:  Motion by Harrop/Hodson to adjourn.  Motion passed. 










