
VANGUARD ELECTRIC COMMISSION AGENDA 
BLACK EARTH • MAZOMANIE 

714 Blue Mounds Street | Black Earth, WI 53515 
6:30 PM • Tuesday • 7/20/2021 

 
1) Call to order 
2) Roll call 

a. Mitch Hodson—Black Earth 
b. Rod Howard—Black Earth 
c. Scott Patchin—Black Earth 
d. Kyle Kepler—Mazomanie 
e. Peter Huebner—Mazomanie 
f. Gary Harrop—Mazomanie 
g. Mike Krawczyk—Citizen at Large 

3) Proof of posting (Village of Black Earth, Village of Mazomanie, Star News) 
4) Approval of minutes 
5) Public comment (3 minutes per person) 
6) Financial Report 
7) Superintendent’s Report 
8) Discussion/Action—Possibility of enrolling in dental insurance program 
9) Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1)(c) 

for consideration, and taking action as appropriate, regarding the employment, 
promotion, compensation, or performance evaluation data of one or more 
employees (Superintendent’s review; amend Superintendent’s contract). 

10) Consideration/motion to arise from closed session 
11) Consideration/motion on any closed session items 
12) Items for discussion at next meeting 
13) Set September meeting date 
14) Adjourn 

       
PLEASE NOTE: If you need assistance to attend this meeting, please call 608-767-2561 to allow 
accommodations to be made. 
 
Vanguard Electric Commission  
Peter Huebner, President 

 
Dated: 07/19/2021 



   

MINUTES 
July 20, 2021 | 6:30 PM 

Vanguard Shop – 714 Blue Mounds St, Black Earth, WI 53515 

1. Call to order Vanguard Electric Commission president Peter Huebner called the meeting to order at 6:38 PM. 

 

2. Roll call Those in attendance upon roll call were Mitch Hodson, Kyle Kepler, Peter Huebner, and Mike Krawczyk.  Rod 

Howard, Gary Harrop and Scott Patchin had excused absences.  There was a quorum. 

  

3. Proof of posting A copy of the notice was posted July 19, 2021 to the Village of Mazomanie and the Village of Black 

Earth.  It was also transmitted to Star News. 

 

4. Approval of minutes Motion by Kepler/Hodson to approve minutes from the last two meetings (5/18/21 and 6/30/21).  

Motion passed. 

 

5. Public Comment (3 minutes per person) None 

 

6. Financial report Minor materials account down $12,000 from last year.  Cardinal true-up still to happen later this year.  

YTD net income is $45,000 compared to $30,000 last year.  On-track for budgets in both villages.  Time split so far has 

been 44% BE/ 56% Mazo, which will probably shift for remainder of year. 

 

7. Superintendent’s report Preparing for National Night Out.  Short staff to start August—both apprentices have school on 

separate weeks, and Kurt new baby.  $7,000 repair for small bucket truck.  Started looking at replacing big bucket—has 

low miles, but costly upkeep.  In BE, began Cedar Hill Lane 7500’ underground project; decorative replacement street 

lights for Mills St have arrived; planning for new substation.  In Mazo, alley project and Hwy 14 complete; cell phone tower 

upcoming. 

 

8. Discussion/Action—Possibility of enrolling in dental insurance program Vanguard’s cost to opt into State dental plan 

is about $2500/year.  Resolution must be filed by October 1 for effective date of January 2022.  

Motion by Hodson/Krawczyk to pass Resolution 07-20-21R to change health plan to include dental.  Motion passed. 

 

9. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1)(c) for consideration, and taking 

action as appropriate, regarding the employment, promotion, compensation, or performance evaluation data of 

one or more employees (Superintendent’s review; amend Superintendent’s contract).  Roll call vote.  Motion by 

Hodson/Kepler to enter closed session.  Motion passed with roll call vote: Mitch, yes; Kyle, yes; Peter, yes; Mike, yes. 

 

10. Consideration/motion to arise from closed session  

 

11. Consideration/motion on any closed session items Krawczyk/Kepler motion to increase Shawn’s salary by 4%.  Motion 

passed. 

 

12. Items for discussion at next meeting Special meeting will be called to finalize Shawn’s contract after attorney has 

approved and before his remote work begins on 8/30/21.  Discussion on keeping meetings at Vanguard shop. 

 

13. Set September meeting date Motion by Hodson/Kepler to move the next meeting to October 5.  Motion passed. 

 

14. Adjourn Motion by Krawczyk/Kepler to adjourn.  Motion passed. 












